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Sept 18, 2023

How our Ecommerce Merchant Fullfilled, Amazon FBA, Walmart WFS,
Seller Fulfilled Prime, Direct Ship + All Channel Fulfillment Works:

FIRST:

We onboard you with complete Isolation, your future selling abilities are of great
concern to us. We've beein this business since 1999 and love long lasting clients
and partners. Therefore we use unique, proprietary services and contracts for
you only, not shared in any way with any other of our clients.

Why, this prevents related account linking or future linked issues whether
immediately or many years from now. AKA “Related Accounts” suspensions.
This applies currently, but is not limited to Amazon, Walmart, eBay, Etsy,
Shopify. We prefer your future selling abilities are safe and protected, always.

- Unique Server and IP that we force to use on your account all times by our
team.

- Unique Email, IE yourbusinessname@imarketslogistics.com for Seller
Account Access

- Unique Mobile Phone for 2 step access, account health or case calls if
needed.

- Unique Registered Agent and Company Address with contract, this is our
street address to our building with a unit Unit or Box Number.

- Unique Paid Slack Channel

- Ungiue Microsoft Xcel Subscription for File Upload File Creation when
Needed.

- Unique Business Workspace (AKA Enterprise or One) Google Drive
Folders

SECOND:

1. Order Products from or to your supplier:
a. Use your unique name or company nhame
b. Use YOUR Unique Isolated Area and Address at our building.
c. Send or Ship

2. Fill in the data in the spreadsheet:
a. This spreadsheet will help us to monitor all the inventories we expect

to receive.

b. It lets us update you for monitoring of receivables.
c. We also track discrepancies, damaged items and items received.
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3. Quality check and monitoring:

a. Once we already received your inventories, we will count, inspect

and record as perfect, or note any damaged or missing items.
4. Processing, Packing, and Shipping:

a. We ship boxes daily, hourly and weekly. Most start out on 1 day a
week guarantees.

b. We can do a shipment plan for you or you create your own, we
always suggest you create your own based on your inventory levels
but the first few we suggest us doing it to accurately get correct
carton/pallet/LTL actual best weights and sizes.

c. You add us to your Amazon account through limited User permission
with a unique isolated email.

5. Get the Invoice and Pay for Services:

a. We use QuickBooks

b. Bank Transfer Pay is no Additional Charge, this includes Zelle,
Cashapp, Direct Transfers, TT, Wires.

c. Visa, Amex, Mastercard is a 3% fee

APPENDIX B : PRODUCT FULFILLMENT

Service Pricing / Details / Notes

$35 Per Pallet / Month
§7 XLarge Bin / Month

$5 Large Bin / Month

General Business Storage $3 Small Bin / Month

Custom Contracts For Volume over 2,000 cubic feet can be $0.40 -
$0.65 per Cubic Foot / Month

FREE STORAGE
e Short Term/Month to Month = 0 Days Free
e 90 Day Short Terms = First 7 Days Free
e Annual Contract = First 30 days Free
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InBound:

$1.50 Per Box or Carton Inbound One SKU Per Carton
$15.00 Per Pallet Single Sku / $5 each additional SKU
$15 Pallet Wrap/Strap/Edges

$30 “Hot Shot” Per Pallet / Pallets Received on Truck that is Non

Dockable, requires Forklift in parking lot unloading one by one.
General Receiving and Shipping  Inbound or Outbound

$40/hr. General Receiving or Intake for items not addressed above.
Examples are cartons of mixed skus, damaged pallets that require
repacking, opening, counting one by one, re-boxing, etc. Resorting
or re-pack carton. Verifying counts of any carton.

e 540 Surcharge for BLIND Pallet Shipments per pallet. This
means we receive Pallets or Shipments on Trucks you did not
notify us in advance in any way and were not prepared for in
any way. Must Notify in Slack, Official Calendar or App that
inbound and skus with quantity are arriving inbound.

SAME DAY FBM SHIPPING

e Monday - Friday : Until 4pm
e Saturday : Until 2pm
Pick, Pack & Ship

MONTHLY VOLUME (Includes Ship Label):
(Retail Orders)

o 1-49 = $2.50 Per Order
e 50-149 = $2.00 Per Order
e 150-299 = 81.75 Per Order
e 300-499 =81.65Per Order
e 500-2,499 = $1.45 Per Order
e 2,500-4,999 = $1.25 Per Order
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e 5,000-1,000 = $1.00 Per Order
BUNDLES or MULTI-QUANTITY ORDERS:

- $0.50 per additional Item
INTERNATIONAL ORDERS

- $0.75 surcharge per order for International Customs
PaperWork (You use your phone for customs calls when
needed)

- $2.50 Call Responsibility surcharge per order for
International Customs and Paperwork. We answer the calls
and sort it out for you.

Both Include Above and Beyond Processes so you keep your selling
abilities for SFP, we've maintained dozens of SFP accounts since
2015 with no issues caused by delays on our end:

- Daily Shipping 100% of Time Every Day until Cutoff

- Log Into Amazon and VERIFY All SFP Orders Are Shipped,
every day.

- Scan Forms Manually Scanned by USPS / UPS / Fedex at

SELLEF FULFILLED PRIME: Receipt

(SFP) $99.99per month for 4:00pm Cutoff

$199.99 Additional Extended Hours up to 7pm

- Cutoff Orders at 4pm but we ship until 7pm to get same day
rates on items not due for shipping until next day for 3
hours.

- Currently this heavily relies on Fedex and USPS Services as
UPS cutoffs are earlier, 4-5pm.

- Allows orders 4-7:00pm to go out a day earlier at a lower
rate since we ship same day.
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FBA Prep Services

Returns

- On Average this saves SFP Sellers $110 in shipping fees per
day by having 3 hours extra as many customers order
between 3pm to 6:45pm after work, school, etc.

- UPS Exceptions:

o Only until 5pm in our area
o NO Saturdays for UPS

FNSKU or LABEL STICKERING ONLY:

$0.35 Per Sticker 1000-4,999

$0.40 Per Sticker 500-999

$0.45 Per Sticker 150-499

$0.50 Per Sticker 50-149

$0.55 Per Sticker, 1-49 (10 minimum)

POLYBAGGING OR BOXING
- $0.50 to Poly Bag or Box First Item
BUNDLES:

- $0.50 Per Additional Item up to 3 Additional
- $0.35 Per Additional Item 4-9 Additional
- $0.25 Per Additional Item 100

$4.50 Per FBA Carton Outbound

$1.50 per Retail Order/Package/Tracking Logged on Google Sheet

$3.50 per Order Graded New or Used, Order/Package/Tracking
Logged on Google Sheet

ADD ONS, In Addition to Above
e $2.00 per Retail Order for Pictures of Items and Their box. 5
Pictures Minimum
e Disposal/Donation = $§0.75 Per Item



Imarkets Logistics

4777 Leyden St Unit C3, Denver, CO 80216 USA

Amazon FBA Cross-Docking
Shipments with Labels

Warehouse Labor

Package Inserts

Custom Product Inspection

Custom Product Testing

CONTAINERS:

RECEIVE AND UNLOAD

Minimums

§SS Call for Custom Price for Electronic Testing, Kitting,
Refurbishing, currently setup for Mac, Android and Windows
Testing.

$0.75 a unit / with Re Label or New Label

$0.50 a unit / No Labels

$35/hr. Basic Items
$40/hr. Intermediate Projects
$55/hr Advanced Projects that require equipment/unique testing

$65/hr ForkLift Work
$0.25 per unit

S Call/Email For Quote

S Call/Email For Quote

e 20 Foot Containers (6.1m Length)
o $350 Pallet Unload
o $425 Hand Unload

e 40 Foot Containers (12.2m Length)
o $650 Pallet Unload
o $775 Hand Unload

§2.25 per Order or $150/month (for fulfillment services only)
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Supplies

PALLETS

- SMarket +15%

- Box Prices

SMALL = $1.75

MEDIUM = $3.00

LARGE = $3.75

XLARGE = $5.25

OVERSIZE
= Large/Odd Boxes over 24x24x24 dimensions
- §7.50
« If higher than $§7.50, Actual Price + 15%

O O O O O

USA SHIPMENTS & TERRITORIES

Pallet Only Prices

- $8/Upto $15in Q4 per 48x40 Very Good Used Wood Pallet
- $65/ Up to $95 in Q4 per 86x40 Very Good Used Wood
Pallet

INTERNATIONAL AREA:

EURO/EPAL PALLETS and INTERNATIONAL PALLET AIR
SHIPMENTS

- $35/ for 1200x800mm Very Good Used Wood ISPM 15
Exempt Pallet (EU + UK) (NEW = $75 and allow 2 weeks)

- $48 / for 1200x1000mm Very Good Used Wood ISPM 15
Exempt Pallet (Standard UK Only) (NEW = $95 and allow 2
weeks)

$10 Surcharge Per Pallet / International Air
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(subject to change based on availability, we charge market price +
15%, Q4 we see highest prices)

SHIPPING OPTIONS:

- Orders can be shipped via USPS, UPS or FedEx.

- Direct Ship, Freight, LTL, FCL, FTL, Full Trucks Available.

- DHL Upon Request if Volume is over 50 per Month.

- Actual charges are billed per order if on our account + 2.5%
Shipping Charges: - US Domestic and International Shipping are available.

e FOR Seller Fulfilled Prime (SFP)
o We isolate these for Daily Required Scans on matter
what it takes.
o This is an additional fee and Guarantee to cover these
for Daily Scans so you meet 100% metrics daily and
hourly.



